DEVELOPMENT PROGRAMME
Creative Access runs an unrivalled programme of training, networking and support for midlevel staff progressing through the creative industries.
The scheme is designed to last a year, and aims to ensure participants from underrepresented communities have equal access to training, pay rises and promotions.

1. EMERGING LEADERS TRAINING
AIM: To help identify essential leadership qualities for individuals to move up the
professional ladder
DELIVERY: A three hour practical, interactive workshop designed to help develop the
confidence and skills to become an effective leader
CONTENT: Defining leadership competencies; identifying leadership style; practising
stakeholder conversation; exploring self-talk and mindsets; focus on networking

2. MENTORING
AIM: Research has shown that people from under-represented backgrounds who
advance the furthest in their careers all share one characteristic; a strong network of
mentors who nurture their professional development
DELIVERY: Each individual is matched with a professional who is achieving success in
their desired career field for a minimum of 10 one to one sessions

3. NETWORKING
Attendance at monthly masterclasses
Build lasting networks of other creative leaders of the future
Invitations to conferences, training courses and other cultural events and initiatives
Participation in valuable peer support groups
April, TATE: “Being part of the CA
Development Programme was a
great opportunity to take stock of
how far I have come and connect
with other like-minded people.
The training really gave us a
sense of our potential as future
leaders in our fields. It was just
the confidence boost I needed as
I move on to the next stage in my
career”

Kripa, National Theatre:
“It was great to talk about
my thoughts out loud in
confidence to my mentor.
They made me feel really
at ease in discussing my
career path. She was a
great soundboard for
ideas and advice when
needed”

Marvyn, ITV: “The training for
emerging leaders was a fantastic,
inspiring session that left me feeling
energised to make a change in the
world. Most importantly, it reminded
me that I am capable of it too. I left
with practical tools to become a
leader, from someone who looks like
me, understands me and best of all has
gone through the same tough slog as
me and made it”

